














STAY at Home

Part of the appeal of the independent

living communities at Asbury Heights
is not having to worry about the
responsibilities of home ownership.
Maintenance, meals and light
housekeeping are taken care of, and even
laundry services are available. Now, Asbury
Heights is making Independent Living even
more attractive with the STAY program.
An acronym for Support and Timely
Attention for You, STAY is designed to
allow independent residents to remain in
their own homes at Asbury longer without
having to move to an Asbury residence
with a higher level of care.
"We've designed this program to be
an in-home extension of Asbury’s Health
& Wellness Center,” explains Eric Larson,
Senior Administrative Director, Chief of
Resident Services Operations and Human
Resources. “By bringing basic health care
services into their Asbury home, residents
will be able to maintain their
independence longer.”
Under the direction of Marcy Byers,
RN, Director of the Health & Wellness
Center, independent residents can now
enjoy dedicated nursing staff coverage
between 8 a.m. and 8 p.m., seven days a
week, 365 days a year. Nurses visit each
resident at home instead of in the Health & Wellness Center, and the
STAY staff is accessible by cell phone at all times to ensure a quick
response. The staff works closely with Asbury’s Sister Garol Sukitz,
MSW, for all social service needs.
Most STAY services are included in the resident’s monthly rent.
A fee may be incurred for some of the more extensive services
offered by STAY. Examples of free services include:
Medication management, from ordering and sorting
prescriptions to monitoring blood sugar and administering
insulin
Coordination of health care visits
Wound care
Increased care during an illness or after a hospital stay

Perhaps most valuable are the regular assessments of residents
provided by the STAY nurses. Larson says that Asbury assesses all
residents upon move in, but now independent residents receive
regular evaluations beyond that. STAY staff also takes part in family
conferences.

"Our independent residents are receiving an increased level of
care to help them age in place. Nurses and residents know each
other on a more personal level, which allows both parties to remain
on top of any health care issues that may arise,” says Larson.

If you or someone you know would like more information about
STAY, call Heather Dietz, LPN, at 412-571-5143.




The Evidence-Based
Management Collaborative

or the past 15 4 years, John Zanardelli has served as

President and CEO of United Methodist Services for the

Aging, operator of Asbury Heights. He has a great interest in
improving the management of the not-for-profit organizations
through the application of private-sector business frameworks
and management approaches and even completed the “Program
for Executives” at Carnegie Mellon Tepper School of Business in
1999. He's continued his relationship with Carnegie Mellon
University and is involved in the development of Evidence-Based
Management (EBM) movement. The staff of Tepper recently
interviewed John regarding EBM. Below are excerpts:

Tepper: What are the two biggest challenges we have to overcome in
making evidence-based management a reality?

John: "One of the biggest challenges I see in making EBM a
practitioner reality is defining exactly what qualifies as evidence. I
have seen hierarchies that have been proposed that list ‘meta
analysis’ as the highest order of evidence... empirically testing a
hypothesis in multiple settings as to strengthen both power and
‘generalizability.” But what about other forms of evidence, like
case studies? My sense is that those in academics are not yet in
agreement over what qualifies as evidence in ‘evidence-based
management.’

‘A second challenge is making the philosophical
underpinning for EBM simple to understand for busy practitioners
who are not scientists, social or otherwise... and organizing the
evidence in an easily accessible format.”

Tepper: What are two factors in our favor in making evidence-based
management a reality?

John: "One factor that may prove favorable to the development
of EBM practitioners is the use of empirical and generalizable
evidence in fields such as medicine, public health, education and
law enforcement (police work).

“Probably even a more favorable factor is the confusion
practicing managers must feel when another day brings forth but
another article or book proclaiming to provide ‘the ultimate guide
to people management.’ [ do believe that with no hard evidence,
practitioners are both weary and ready for a more enlightened
approach to management and leadership. EBM would appear to
offer a fundamentally sound approach to establishing what is
more likely to succeed in the workplace.”
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It is an enormous undertaking to list all the tribute gifts made to Asbury Foundation.
We apologize in advance for any errors in the above listing which contains gifts from
January 1, 2008 through October 31, 2008.
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In the Spring 2008 issue of Seasons, our editorial staff
incorrectly named donors. We regret this error and have listed

the corrections below.
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